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FILE 01 / PROJECT BRIEF

Executive summary

NO DECAF is an early-stage, culture-first meme project that turns coffee identity into an
interactive story, a creator community and - if the pre-launch phase succeeds - a
limited-supply token called $NODECAF.

The project is built around a simple conflict: Lord Decaf has drained the future of
energy, while Roasty and the Bean Resistance are taking it back. The story is
intentionally playful. The token design must not be.

$NODECAF is intended to become a participation layer for the NO DECAF universe:
voting, missions, creative contests, community recognition and future treasury
proposals. It is not intended to represent ownership in a company, debt, a claim on
revenue, a deposit, or a promise of profit.

Current project status

STATUS WHAT IT MEANS

LIVE Website, official X profile, lore, waitlist and pre-launch analytics

DRAFT 93,000,000 planned maximum supply and the allocation model in this
litepaper

TBA Network, contract address, launch date, liquidity method, vesting schedule

and governance parameters

This document describes the current direction, not a deployed contract. Any element
marked Draft or TBA may change before launch. If the contract is released, the verified
on-chain code and published allocation wallets will take precedence over descriptive
text.

Official channels

Website: nodecafcoin.com

X: @nodecafcoin

Contract address: NOT LIVE. Any address circulated before an official announcement
on both channels should be treated as an impersonation attempt.
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FILE 02 / THE LORE

The Great Decaffeination

A world without energy sounded peaceful - until it became a world without curiosity,
creativity or momentum.
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Lord Decaf's promise

Lord Decaf promised calm, order and endless productivity. The world accepted the
Great Decaffeination one cup at a time. Mornings became quieter. Ideas became safer.
Then the world forgot how to wake up.

Roasty's awakening

One bean refused to sleep. Over-roasted, under-controlled and permanently awake,
Roasty became the last real signal in a silent city. The Bean Resistance began as a joke,
spread as a meme and grew into a challenge: choose energy, creativity and
participation over passive calm.

The two sides
* Roasty - resistance leader, chaos agent and symbol of active participation.

* Lord Decaf - supreme suppressor and symbol of control, passivity and
suspiciously perfect calm.

* The Bean Resistance - the community of creators, voters, meme-makers and
holders who shape the next transmission.
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Culture before speculation

Most tokens begin with a contract and search for a reason to exist. NO DECAF begins
with a world, two recognisable characters and a reason for people to participate
together.

Project objective

The objective is to build a recognisable internet-native coffee universe that can live
across memes, interactive storytelling, community missions, digital collectibles, creator
collaborations and, eventually, coffee-culture partnerships.

Design principles
* Story first. The brand and community should remain meaningful even when the

token price is ignored.

* Participation over passive holding. Voting, making, remixing and completing
missions should matter more than watching a chart.

* Finite rewards. Any token rewards must come from disclosed allocations, not
unlimited emission.

* Transparent launch. Supply, administrative powers, allocation wallets, liquidity
treatment and unlocks must be published before release.

* No guaranteed return. The project will not promise a fixed yield, a 30-day
return, price support or repayment above the amount contributed.

* Build in phases. Utility should be released only when it is usable, understandable
and testable.

Not equity. Not debt. Not a revenue share. Not a savings product.

Not a guaranteed reward scheme.

Community before contract

The pre-launch phase uses open polls, lore drops, the Meme Lab and the waitlist to test
whether the idea attracts real participation. The token should not be deployed simply
because the website exists. Release depends on community traction, a complete
technical plan and a transparent launch package.
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FILE 04 / TOKEN FILE

$NODECAF at a glance

The figures below are the v0.1 launch draft. They become enforceable only if a verified
contract is deployed with matching parameters.

NO DECAF

TICKER $NODECAF

PLANNED MAXIMUM SUPPLY 93,000,000

ADDITIONAL EMISSION None planned after launch
NETWORK TBA

CONTRACT ADDRESS NOT LIVE

LAUNCH DATE TBA

Supply policy

The intended maximum supply is 93,000,000 $NODECAF. No inflationary reward
schedule is planned. Once the token is deployed, the project intends to remove or
permanently constrain any authority that could create supply above the published cap,
subject to the capabilities of the selected network.

The number 93,000,000 is a supply cap, not a valuation target. It does not imply a
minimum price, a future market capitalisation or any redemption value.

Pre-launch technical commitments

* Publish the verified contract address simultaneously on the website and official X
account.

* Disclose all material administrative permissions and whether they can be revoked.

* Publish allocation wallets, vesting terms and liquidity treatment before public
trading begins.

* Test the deployment flow and conduct an appropriate independent or public code
review before launch.
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FILE 05 / PARTICIPATION

Utility without forced spending

$NODECAF is intended to unlock participation. Holding or voting should not require
users to destroy their tokens, and participation does not automatically generate a
financial return.

Planned utility

* Resistance voting. Wallet-based eligibility for selected weekly votes, campaign
choices and later treasury proposals.

* Meme Lab access. Holder-specific templates, remix features, creative missions
or publishing tools when those features are ready.

* Missions and reputation. Participation may produce non-financial XP, badges,
rankings or access roles.

* Creator rewards. Selected creative contributions may receive rewards from the
fixed Meme Rewards allocation under campaign-specific rules.

« Community access. Potential access to holder channels, digital drops, events or
collaborations, subject to availability.

Two-layer voting model

1. Signal Votes. Open community polls for lore, memes, characters and campaign
direction. These may begin before token launch and remain accessible without
holding $NODECAF.

2. Resistance Votes. Wallet-eligible votes for defined holder decisions. Eligibility
may use a balance snapshot or another published rule. Exact quorum, weighting
and anti-whale safeguards are TBA.

Tokens are not planned to be burned, transferred or permanently locked

merely to cast a vote.

What voting does not mean

A vote does not guarantee token rewards, yield, repayment or profit. Off-chain votes are
advisory unless the project explicitly states otherwise. Treasury votes do not create
legal ownership of treasury assets, and the technical implementation must define what
decisions can be executed automatically versus reviewed for safety.
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Draft tokenomics

Total planned supply: 93,000,000 $NODECAF. The allocation below totals 100% and
introduces no additional emission.

65% Community + liquidity 15% Resistance treasury 10% Meme rewards 10% Build + operations

ALLOCATION % TOKENS PLANNED ROLE

Distribution, participation and market liquidity.

. . o
Community + liquidity 65% 60,450,000 S e el Tak

Future community initiatives, collaborations

Resistance treasury 15% 13,950,000
and approved ecosystem costs.
Meme rewards 10% 9,300,000 F|p|tg reward pool for publls.hed. contests,
missions and creative contributions.
Build + operations 10% 9,300,000 Development, infrastructure, design,

moderation, security and launch operations.

Allocation safeguards to finalize

* Separate the 65% community and liquidity allocation into exact launch sub-
allocations before v0.2.

* Publish the vesting or lock schedule for Build + Operations; the full allocation
should not be immediately liquid at launch.

* Define treasury control, intended signers and the planned multi-signature or
comparable approval model.

* Publish the liquidity amount, trading venue, protection method and any unlock
conditions before launch.

No allocation should be represented as community-controlled until the relevant
governance and execution mechanisms are live and verifiable.

Reward discipline

The 10% Meme Rewards pool is finite. Every campaign should publish its eligibility
criteria, available amount, selection method and distribution date. No campaign should
promise a fixed return merely for depositing, voting or waiting a set number of days.
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FILE 07 / TRANSPARENCY

Treasury and operating model

NO DECAF does not currently operate through a registered company, foundation or
regulated financial service. This makes clear public controls more important, not less.

Current organisational status

At v0.1, NO DECAF is an early-stage project operated through its official website and
social channels. The absence of a registered legal entity does not remove technical, tax,
consumer-protection or regulatory risks for contributors, holders or operators.

Planned transparency standard

* Public list of all material allocation wallets, clearly labelled by purpose.

* Published unlock or vesting schedules and the approval process for moving
treasury funds.

* Change log for each litepaper version and each material tokenomics revision.

* No private contract address, secret presale or direct-message payment
instructions.

Treasury proposals

Treasury participation is a later-stage utility. Early votes may be advisory while controls
are tested. Before any community treasury process is activated, the project should
publish proposal thresholds, voting period, quorum, execution authority, conflict-of-
interest rules and emergency security powers.

Community participation is not the same as legal ownership, fiduciary control or

a contractual claim on treasury assets.

Before the contract can go live

* Select the blockchain and document why it fits the intended utility.

* Finalize contract standard, decimals and administrative authorities.

* Separate community distribution from initial liquidity within the 65% allocation.
* Approve vesting, treasury control and liquidity protection arrangements.

* Publish contract review results and verified deployment instructions.

* Update this document to v0.2 with no unresolved launch-critical fields.
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The road to morning

The roadmap is milestone-based rather than date-based. Public dates should be added
only when the underlying work is ready and dependencies are understood.

PHASE MISSION STATUS OUTPUT

Website, characters, core lore, official channels and pre-

01 WAKE THE BEAN Live L
launch waitlist.
Meme Lab expansion, open community votes, creator
02 SPREAD THE SIGNAL Next o .
missions and consistent lore drops.
03 RELEASE $NODECAF Future Finalize r?et\{vo.rk, pub!lsh contract review, allocation
wallets, liquidity details and launch plan.
04 BREW BEYOND Future Holder participation, reputation systems, treasury

proposals and coffee-culture collaborations.

Launch gate

Phase 03 should begin only when the network, contract, allocation wallets, vesting
terms, liquidity details, security review and official communication plan are complete. A
large follower count is not a substitute for those controls.

Success before token launch

* Consistent participation in open weekly votes and lore posts.

* Evidence that people use or share the Meme Lab rather than only asking about
price.

* A growing, consent-based waitlist with measurable engagement.
* Clear community understanding that no contract is currently live.
* A complete v0.2 launch package with no hidden allocations or permissions.

Features and collaborations listed in later phases are intentions, not guarantees.
Development may be delayed, changed or cancelled.
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FILE 09 / READ BEFORE PARTICIPATING

Risks and limitations

Meme tokens are experimental digital assets. Anyone interacting with $NODECAF, if it
launches, should be prepared for complete loss, limited liquidity and changing utility.

* Market risk. The token price may be highly volatile and may fall to zero. No
liquidity, price floor or secondary market is guaranteed.

* Technical risk. Smart-contract errors, wallet compromise, bridge failures, network
outages or interface defects may cause irreversible loss.

* Fraud risk. Impersonators may create fake tokens, websites, support accounts or
payment instructions.

* Execution risk. The project is early-stage. Planned features, rewards,
governance, collaborations or launch plans may not be completed.

* Governance risk. Token-weighted systems can be captured by large holders,
coordinated groups or low participation.

* Liquidity risk. Users may be unable to buy or sell at an expected price, or at all.

* Legal and tax risk. Rules differ by location and may change. Participants are
responsible for understanding obligations that apply to them.

* Data and privacy risk. Waitlist and community tools may process personal
information under the applicable privacy notice.

NO PROMISE OF PROFIT NO DECAF does not promise appreciation, repayment, yield, a 50%

return after 30 days or any other fixed financial benefit.

Disclaimer

This litepaper is provided for informational and community-planning purposes. It is not
financial, investment, legal or tax advice; it is not a prospectus; and it is not an offer or
solicitation to buy or sell a financial product. No token sale is active at the date of this
version.

If $§NODECAF is launched, access may be restricted where required. Users should
independently verify the contract address, understand wallet permissions, assess the
risks and seek professional advice where appropriate. Never participate with funds you
cannot afford to lose.

The project may amend, postpone or cancel the token launch. The verified contract, on-
chain transactions and published wallet addresses will determine the technical reality of
any eventual token.
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FILE 10 / FINAL TRANSMISSION

Join the Bean Resistance

NO DECAF begins as a story about staying awake. Its next chapter depends on whether
the community chooses to create, vote, remix and build responsibly.

LITEPAPER v0.1 / PRE-LAUNCH DRAFT / CONTRACT NOT LIVE

What happens next

. Grow the pre-launch community through lore, memes and open Signal Votes.

. Measure genuine participation through the waitlist and community analytics.

1

2

3. Select the network and publish the technical rationale.

4. Finalize allocation subcategories, vesting, liquidity and treasury controls.
5

. Release Litepaper v0.2 before any contract or public token launch.

Revision record

VERSION DATE SUMMARY

0.1 24 Aug 2026 Initial public pre-launch draft: purpose, planned utility, voting
model, supply, draft allocation, transparency commitments,
roadmap and risks.

Verify every signal

Official website: Official project website
Official X: @nodecafcoin

BREW THE RESISTANCE / NO DECAF / STAY ROASTED
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