CLASSIFIED FILE / TRANSMISSION 002

NO DECAF

SNODECAF / LITEPAPER v0.2

FIXED SUPPLY.
PUBLIC CURVE.
TRANSPARENT RESERVES.

The approved pre-launch model for a culture-first meme token on Solana
using a custom Raydium LaunchLab release.
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=== FILE 01/ PROJECT BRIEF

Executive summary

NO DECAF is an early-stage, culture-first meme project that turns coffee identity into an interactive story, a creator
community and, if every launch gate is satisfied, a fixed-supply token called $SNODECAF.

The project is built around a simple conflict: Lord Decaf has drained the future of energy, while Roasty and the Bean
Resistance are taking it back. The story is intentionally playful. The token design must not be.

CORE COMMITMENT Culture first. Fixed supply. Public curve. Transparent reserves. No promised returns.

Approved pre-launch snapshot

PARAMETER APPROVED VALUE

Network / venue Solana / custom Raydium LaunchLab
Maximum supply 93,000,000 NODECAF

Public distribution 51% through the public bonding curve
Migration liquidity 20% for conditional CPMM graduation
Vested reserve 29% / 90-day cliff / 24-month linear unlock
Presale / transfer tax None / none

Mint address NOT PUBLISHED

What this document does not authorize
B |t does not authorize token creation, a mainnet transaction or a public purchase campaign.

B |t does not promise graduation, liquidity, appreciation, returns or token rewards for pre-launch activity.

B |t does not authorize a wallet connection, buy, trade or claim flow on nodecafcoin.com.
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=== FILE 02/ THE LORE

The Great Decaffeination

A world without energy sounded peaceful - until it became a world without curiosity, creativity or momentum.

Lord Decaf's promise
Lord Decaf promised calm, order and endless productivity. The world accepted the Great Decaffeination one cup at a time.
Mornings became quieter. Ideas became safer. Then the world forgot how to wake up.

Roasty's awakening

One bean refused to sleep. Over-roasted, under-controlled and permanently awake, Roasty became the last real signal in a
silent city. The Bean Resistance began as a joke, spread as a meme and grew into a challenge: choose energy, creativity
and participation over passive calm.

Design principles

¥ Story first. The culture must remain meaningful when price is ignored.

®  Participation over passive holding. Making, remixing and completing missions should matter.

¥  Finite rewards. Any rewards must come from a disclosed fixed allocation under published rules.
¥ Transparent launch. Supply, powers, beneficiaries, liquidity treatment and fees must be public.

®  Build in phases. Utility is released only when it is usable, understandable and testable.

WHAT NODECAF IS NOT Not equity. Not debt. Not a revenue share. Not a savings product. Not a guaranteed reward
scheme.
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=== FILE 03/ APPROVED LAUNCH MODEL

Public curve. Conditional graduation.

The intended network is Solana. The approved creation mode is custom Raydium LaunchLab, not JustSendit.

01

Initialize
Configure the fixed supply, public curve allocation, migration

reserve, vested beneficiaries, reviewed SOL target, disclosed
fees and official metadata.

03

Graduate

If the configured target is reached, curve trading ends and
collected SOL plus the migration reserve are intended to create
a Raydium CPMM NODECAF/SOL pool.

02

Bonding curve

Participants obtain NODECAF by buying with SOL through the
public curve. The amount received depends on the curve state
at purchase.

04

Publish

Only after confirmation are the official mint address, pool
address and explorer links published on nodecafcoin.com and
the official X account.

LaunchLab allocation at initialization

DESTINATION

Public bonding curve
Migration liquidity reserve
Vested beneficiaries

TOTAL

TOKENS %
47,430,000 51%
18,600,000 20%
26,970,000 29%
93,000,000 100%

NO GUARANTEE The curve may not graduate. Liquidity, price stability and an expected exit price are not

guaranteed.
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=== FILE 04/ TOKEN FILE

$NODECAF at a glance

The approved tokenomics are ready for pre-launch implementation but do not authorize a mainnet launch.

PARAMETER VALUE

Name / symbol NO DECAF / NODECAF

Maximum supply 93,000,000 NODECAF

Network Solana

Launch venue Raydium LaunchLab / Custom mode
Public distribution Raydium bonding curve
Post-graduation market Raydium CPMM NODECAF/SOL pool
Additional minting Not permitted after launch

Freeze authority / transfer tax None / none

Blacklist or confiscation None

Private presale None

Mint address NOT PUBLISHED

AUTHORITATIVE IDENTIFIER The final mint address is the only authoritative identifier of NODECAF. Name and
ticker alone are not proof.

Pre-launch security commitments

B Reconcile supply and every allocation against the final LaunchLab transaction summary before signing.
B Confirm no freeze authority and verify post-graduation mint-authority behavior.

B Verify beneficiary addresses on separate devices and publish only explorer-confirmed addresses.

]

Never request a user's seed phrase, private key or arbitrary signature.
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=== FILE 05/ PARTICIPATION

Utility without forced spending

Participation does not automatically generate a financial return, and tokens are not planned to be burned merely to cast a
vote.

01

Signal voting

Open community polls for lore, memes, characters and
campaign direction can run without a token or wallet.

03

Meme Lab

Templates, remix tools and creative missions build the culture
before any token-gated features are considered.

(05}

Creator rewards

Selected contributions may receive rewards only from the fixed
Community & Meme Rewards allocation under
campaign-specific rules.

02

Future Resistance voting

If launched, published holder-eligibility rules may apply to
defined decisions. Exact quorum and weighting remain future
work.

04

Missions and reputation

Participation may produce non-financial XP, badges, rankings
or access roles when those systems are ready.

06

Community access

Potential access to channels, digital drops, events or
collaborations remains subject to availability and separate
terms.

NO AUTOMATIC ALLOCATION Participation in the waitlist, Meme Lab or community activities does not guarantee
token allocation. Any future rewards campaign will have separate public rules.
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=== FILE 06 / ALLOCATION

Approved tokenomics

LITEPAPER v0.2 / TOKEN NOT LIVE

Total maximum supply: 93,000,000 NODECAF. The five allocations total 100% with no additional mint after launch.

CATEGORY

Public LaunchLab curve
Post-graduation liquidity
Community & Meme Rewards
Project Treasury & Operations
Founders & Development Team

TOTAL

Allocation rules

%

51%

20%

10%

9%

10%

100%

TOKENS

47,430,000

18,600,000

9,300,000

8,370,000

9,300,000

93,000,000

PURPOSE

Public acquisition through the curve
Base-token reserve for CPMM migration
Published campaigns, missions and rewards
Project work, infrastructure and operations
Explicit long-term team allocation

Fixed maximum supply

B The 51% public allocation is available only through the LaunchLab curve. There is no private discount round.

NODECAFCOIN.COM / @NODECAFCOIN

The 20% migration allocation is not an airdrop or team reserve. It exists to seed the conditional CPMM pool.
The 10% rewards allocation requires public campaign rules. Waitlist registration alone does not guarantee tokens.
The 9% project treasury is separate from the explicit 10% founders and development team allocation.

No category may be silently reassigned. A change requires a new specification, Litepaper and public change log before launch.
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=== FILE 07 / VESTING & TRANSPARENCY

29% reserved. One shared schedule.

All three reserved categories use the same intended native LaunchLab schedule and separate published multisig
beneficiaries.

PARAMETER APPROVED VALUE

Total vested supply 26,970,000 NODECAF / 29%

Cliff 90 days after successful graduation
Unlock Linear over 24 months after the cliff
Beneficiaries Three separate published multisig wallets

Beneficiary allocation

BENEFICIARY TOKENS MONTHLY EQUIVALENT*
Community & Meme Rewards multisig 9,300,000 387,500
Project Treasury & Operations multisig 8,370,000 348,750
Founders & Development Team multisig 9,300,000 387,500

* Explanatory monthly equivalents only. The actual LaunchLab unlock is linear over time and must follow the on-chain schedule.

Three separate economic mechanisms
B Team allocation: 9,300,000 NODECAF under vesting. This is not guaranteed profit.

B Creator fees: possible SOL revenue only if the final configuration enables and discloses it. The rate is not yet approved.

B Treasury-funded work: payments must be reported as project expenses, not hidden team allocation.

WALLET SAFETY Use separate multisig beneficiaries, recommended at least 2-of-3. Never place seed phrases or
private keys in the website, repository, Cloudflare, Brevo or shared documents.
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=== FILE 08/ MISSION MAP

LITEPAPER v0.2 / TOKEN NOT LIVE

The road to morning

The roadmap is milestone-based, not date-based. Phase 03 remains planned until every readiness gate is complete.

PHASE

01/ WAKE THE BEAN

02 / SPREAD THE SIGNAL

03 / RELEASE NODECAF

04 / BREW BEYOND

STATUS

COMPLETE

ACTIVE

PLANNED

FUTURE

OUTPUT
Website, characters, lore, Litepaper and waitlist
Meme Lab v1 live; votes, missions and community growth next

LaunchLab parameters, multisigs, legal and security review, mint publication, conditional CPMM
graduation

Profiles, reputation, treasury experiments and collaborations

Parameters still requiring approval

PARAMETER

SOL graduation target
Initial buy

Curve type

Creator fee / CPMM creator
LP policy

Multisig provider / signers

Launch date / UK pathway

REQUIRED DECISION

Select a permitted, realistic value

Approve yes/no and any disclosed SOL amount
Verify the exact Raydium configuration
Approve the rate and beneficiary

Confirm the effective lock and burn allocation
Configure signers and recovery process

Set only after legal, technical and security gates

LAUNCH GATE No mainnet transaction may be signed while any open parameter is unresolved or shown differently
across the launch Ul, website and Litepaper.

NODECAFCOIN.COM / @NODECAFCOIN
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=== FILE 09/ READ BEFORE PARTICIPATING

Risks and limitations

Meme tokens are experimental digital assets. If NODECAF launches, participants should be prepared for complete loss,
limited liquidity and changing utility.

Market risk

The token may be highly volatile, may fall to zero and may have no usable secondary market.

Curve and liquidity risk

The curve may not graduate. Graduation, liquidity depth, price stability or an expected exit price are not guaranteed.

Technical risk

Program errors, wallet compromise, network outages or interface defects may cause irreversible loss.

Fraud risk

Impersonators may create fake tokens, websites, accounts or payment instructions. The mint address is authoritative.

Execution risk

Open parameters, features, rewards, collaborations or the launch itself may be delayed, changed or cancelled.

Legal and tax risk

Rules differ by location and may change. Participants remain responsible for their obligations.

NO PROMISE OF PROFIT NO DECAF does not promise appreciation, repayment, yield, graduation, liquidity or any
fixed financial benefit.

Disclaimer

This litepaper is for informational and community-planning purposes. It is not financial, investment, legal or tax advice, a prospectus, or an offer
to buy or sell a financial product. No token sale is active at the date of this version. Before any UK-facing purchase promotion, the project must
obtain professional review. The project may amend, postpone or cancel the launch.
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=== FILE 10/ FINAL TRANSMISSION

Verify every signal

NO DECAF begins as a story about staying awake. Its next chapter depends on responsible creation, participation and
launch preparation.

STATUS LITEPAPER v0.2/ TOKEN NOT LIVE / MINT ADDRESS NOT PUBLISHED

Before any mainnet signature

Resolve the SOL target, initial buy, curve, creator-fee, CPMM creator, LP, multisig, signer and legal parameters.
Simulate and independently review the initialization transaction.

Reconcile 93,000,000 total tokens and the 51 /20 /10 /9 /10 allocation exactly.

Verify three multisig beneficiaries and the 29% vesting schedule: 90-day cliff plus 24-month linear unlock.

Confirm no additional mint, freeze authority, transfer tax, private presale, hidden team wallet or misleading reward promise.

Publish the official mint only after confirmation on nodecafcoin.com and @nodecafcoin.

Revision record
VERSION DATE SUMMARY
0.1 24 Aug 2026 Initial public draft: purpose, utility, planned supply, draft allocation, roadmap and risks.

Approved Solana custom LaunchLab model, five-category allocation, shared 29% vesting schedule, lifecycle, open

0.2 30 Aug 2026 .
parameters and stronger warnings.

Official channels

Website: https://nodecafcoin.com/
Official X: @nodecafcoin
Mint address: NOT PUBLISHED

BREW THE RESISTANCE / STAY ROASTED
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